The Harp & Bowl Model

WHY USE A MODEL?
1. The right structure can enhance the flow of the Holy Spirit in the context of a corporate team setting.  Governing principles facilitate rather than hinder the creative expression of the corporate whole.

2. Fullness is only available in the context of unified prayer.

a. Behold, how good and how pleasant it is for brethren to dwell together in unity! It is like the precious oil upon the head, running down on the beard, the beard of Aaron, running down on the edge of his garments.  It is like the dew of Hermon, descending upon the mountains of Zion; for there the LORD commanded the blessing - life forevermore.  (Psalm 133)

b. These all continued with one accord in prayer and supplication…(Acts 1:14)

c. When the Day of Pentecost had fully come, they were all with one accord in one place. And suddenly there came a sound from heaven, as of a rushing mighty wind, and it filled the whole house where they were sitting. Then there appeared to them divided tongues, as of fire, and one sat upon each of them.  (Acts 2:1-3)

d. And when they had prayed, the place where they were assembled together was shaken; and they were all filled with the Holy Spirit, and they spoke the word of God with boldness.  Now the multitude of those who believed were of one heart and one soul…And with great power the apostles gave witness to the resurrection of the Lord Jesus. And great grace was upon them all.  (Acts 4:31-33)

e. And through the hands of the apostles many signs and wonders were done among the people. And they were all with one accord in Solomon’s Porch.  (Acts 5:12)

3. The harp & bowl model facilitates unity in prayer with these three values:

a. Team ministry – we go farther together

b. Team ministry is necessary between the worship team and the intercessors, between the prophetic singers, and for everyone in the prayer room.

c. Inclusiveness – everyone can participate

d. Team ministry allows for the immediate inclusion of all beginners.

e. It’s a model that weak and broken people can function in.

4. Centrality of the Word – God’s language unifies our hearts with His and with others

a. Developing spiritual depth in the Word of God – a singing seminary.

b. Rejoicing in the language of God’s heart rather than feeling limited by it.

c. The Scriptures impart a governmental function into the model that hinders the use of error and weirdness.

d. The model helps de-mystify the prayer and worship dynamics.

e. To value inclusiveness is to help undermine spiritual/mystical pride and elitism.  The Lord makes Himself easy to find instead of boasting in people who claim to be so finely tuned into God.  The paradigm of the super-sensitive person shuts down most people because they then feel disqualified.  The goal is not about being stunning.
f. We do not need to wait for the “feeling of anointing” to be able to sing and pray from the Bible in order to be valued by God.
g. De-mystifying the prophetic flow so that all can “do the stuff.”
h. People can flow in the model even when they are in a bad mood, tired, or spiritually dull.
i. Defining a good meeting as the whole room being engaged in unified prayer and worship.


5. The model values equipping the heart to be empowered with confidence in God that overcomes fear.

a. A primary hindrance to flowing in the anointing of the Holy Spirit is fear.  Fear shuts down the hearts of God’s people.

b. The model seeks to dismantle fear in our intercessors, prophetic singers, and musicians.  Only as our fears begin to subside can we soar together as a team.

c. The model empowers and gives boldness.  Seeking to flow spontaneously and prophetically in front of others can be stressful and difficult.  However, when the responsibility for doing something new is placed on the model, it releases fear and empowers people.

d. The model helps make human dynamics easy and predictable so we are not preoccupied with them.  In time, it becomes second nature so that we can become fully preoccupied with God Himself.

e. Common fears:

f. The fear of doing/saying/singing something dumb

g. The fear of the unfamiliar – there is an awkwardness to learning new dynamics.  Do not wrongly interpret the natural awkwardness of learning to flow together in the emotional and spiritual dynamics of prophetic worship as a spiritual hindrance.  Unfamiliar things are just difficult, but familiarity will come the more we do it.

h. The fear of rejection – serving with people who have different personalities, histories, doctrines, paradigms of God, expectations, etc…

i. The fear of not being wanted on the team – not being good enough

j. The fear of being hurt – criticized and judged by leadership

k. The fear of not knowing the model or the Scripture – inadequacy

l. The fear of failure – shame.  The fear of failing in front of others is a major struggle.  The fear of performing poorly in our skills and abilities hinders us.  It is awkward to flow at an intimate heart level with God in front of someone who can do it better than us.

m. The fear of being replaced – competition

n. The fear of missing God – quenching the Holy Spirit.  The fear of failing God or of being disqualified spiritually.


6. The model is a communication tool.

a. It enables a worship team to flow boldly with clear communication.
b. Enables intercessors, singers and musicians to change teams and fit immediately anywhere within the IHOP schedule because each team member speaks the same language and has the same training.


7. It provides for sustainable flow.

a. We can go higher and longer in spontaneous creativity with structure. 

b. Launch and land:  we can launch out in spontaneity then land back within the structure to get ready to launch again.


8. Reproducible to others outside of IHOP-Knox at various levels of development.

WHAT IS THE HARP & BOWL MODEL?
1. The primary governing principle in the Harp & Bowl model is developing a passage by antiphonal singing (praying).


2. Every prayer watch is made up of worship cycles.


3. We have felt the need to find our own shape model of Harp & Bowl, reflecting where we are at. – thus the Engage model has 3 parts to a worship cycle:

Corporate worship songs – so that all may engage in God’s presence together in one accord.  We value songs that direct us to sing to God instead of only about God. This can include Spontaneous singing – devotional singing both from the Scripture and singing in the Spirit.

Developing a passage by antiphonal singing (praying):

a. Praying through a biblical passage.

b. Isolating a phrase – the prayer leader designates one phrase (by speaking it out) from the biblical passage which the singers develop.

c. Developing themes through antiphonal singing (praying) – the singers “develop themes” from the isolated phrase by singing short (3 -5 seconds) songs to enhance the theme of the isolated phrase.

d. Spontaneous choruses – the chorus leader and/or worship leader establishes “spontaneous choruses” for all to sing at any time.

Engaging the room – whereby the Prayer Leader will call upon those gathered to engage in some sort of corporate prayer activity for about 5 minutes.


5 MAIN ROLES

a. Facilitator (Fac) – 
oversees whole 2 hour session
b. Worship Ldr (W/L) – leads songs.

c. Prayer Leader (P/L) – (2 P/L’s per session) 

d. Chorus Leader (C/L) – starts the sung responses / decides which responses become choruses (even by repeating another singers line). 

THE MODEL IN GREATER DETAIL
Part 1 - Corporate worship songs

a. The worship leader’s role is to lead the people in the room into a God-ward focus so the whole room engages in God’s presence together.  You are encouraged to linger long here.

b. All musical styles work with the model.

c. The goal is to lead a room of mostly ungifted singers into unified corporate worship before God.

d. Spontaneous singing is done with a devotional focus both from the Scripture and singing in the Spirit.

e. The purpose of the worship team is to lead so that the whole room engages with God.  Therefore, chord progressions that are easy to sing to are important.

f. Prophetic singers should engage boldly in order to lead the room.

g. The prayer leader is not to sing on the microphone during this time (or any time!).

h. Spontaneous singing and/or spontaneous choruses may occur before, after or during this time.


Part 2 - Developing a passage by antiphonal singing/praying

a. Part 1 – Praying through a biblical passage.  The prayer leader begins by reading the biblical prayer, and then praying it for 1-3 minutes, getting the room into the flow of that prayer.  End this 1-3 minute prayer by focusing on the part of the passage you have chosen as the key ‘phrase’ that you want to develop with the prophetic singers.

b. Part 2 – Isolating a phrase.  The prayer leader designates one phrase from the passage that the singers are to sing “around.”  Isolating a phrase clearly designates or signifies to the singers which phrase is meant to be developed with short 3 - 5 second songs.  The prayer leader’s goal is to make one phrase obvious to the prophetic singers as the phrase to develop.  There will be more than 1 isolated phrase in every cycle.

c. Part 3 – Developing themes through antiphonal singing or responsive sung prayers.  SINGERS THEN RESPOND – moving in order starting with C/L then singer 1, 2 etc. The C/L will pick up on the isolated phrase usually by either repeating the phrase or singing a paraphrased version. The other singers then follow on with phrases using different words that enhance the meaning.

.

Example:  “strengthen with might through Your Spirit in the inner man”

· Echo it back:  “strengthen with might through Your Spirit in the inner man”

· Paraphrase it:  “release Your power to our inner man”

· Develop the idea:  “impart grace to cause our heart to flow in love and holiness”

· Prayer leaders continue to offer short 3-5 second prayers that flow in an antiphonal (responsive way) with the singers.

Spontaneous choruses.  Only the chorus leader and worship leader establish spontaneous choruses.  (The exception to this is teams with more than 1 seasoned vocalist.)  Choruses can be started at any time.

a. All the singers must help lead by singing the chorus together boldly to help establish it so all in the room can quickly join in.

b. Use easy melodies so the non-musically gifted in the room can join in quickly.

c. Use the same chorus many times, especially if it is a chorus that the room responds to in a strong way.

d. Double choruses – choruses that echo back and forth answering each other or choruses that contrast with each other.

e. Prayer leaders can pray short phrases within the flow of a chorus.  Prayer leaders should not pray over choruses.

f. The C/L and P/L keep eye contact – with the C/l signaling for the P/L to move on in the cycle.

Part 3 - Engaging the Room
Either:

1. OPEN MIC (5 MINS) – P/L calls for people to come and pray. W/L CONTINUES TO PLAY – OR STARTS ANOTHER SONG(??)

2. SMALL GROUP – P/L invites the room to respond by praying in groups / one voice etc. [For salvation/prodigal/healing/marketplace]

3. RAPID FIRE – P/L invites several to pray short sentences about the subject. [Issues such as youth / schools / churches / ]

4. PRAYER FOR EACH OTHER (during prayer for healing). (which is not the same as prayer ministry!!!!!!!)

A Note re PRAYER CYCLES
1st cycle always God focused cycle. / or focused on increase of passion./confessional stuff?? – song sol 1/rev 4/eph 1:17/Psalm 25:4-5

Praying Apostolic Prayers – Using God’s Language

a. Apostolic prayers are the prayers that the apostles prayed, including the chief apostle Jesus Christ.  They have been recorded in the New Testament by the Holy Spirit because they are prayers from the very heart of God.

b. We value praying the apostolic prayers of the New Testament:

c. They are the language of God’s heart. They originated in the burning heart of God and have been given to the Church as a great gift.

d. They have a positive prayer focus.  They focus on releasing God’s grace.  They help us connect with God and with others.  Biblical prayers are not designed to make it easier for God to hear us, but to make it easier for us to be unified and experience God.

e. It brings unity of heart.

f. It brings healing of our emotions.

g. It helps us operate in faith.

h. Apostolic prayers are God-ward prayers.

i. They are focused prayers for the city-church.  God’s strategy is to raise up a large anointed city-church like the one in Ephesus, releasing the harvest in power across a region.  (Acts 19:10, 20)  The apostolic prayers help us enter into the process of being awakened to love the church and to love the harvest.

j. Biblical prayers are guaranteed prayers.  They are like checks that are already signed waiting for a co-signer on earth.

k. The apostolic prayers are not a limitation, and they are not prohibitive.  They are the launching pad and the safety net.  They teach us to pray using the language of God’s heart.

Written prayer outline

a. We have written outlines for every intercessory watch and every Worship with the Word watch.  They are primarily used for the purpose of team unity.  Everyone knows where we are starting and where we are going.

b. Prayer leaders and worship leaders develop the outline together.  

c. The prayer leader’s primary responsibility is to decide what Scriptures to pray for which cycles and the prayer focus for each cycle.  Prayer points must be simple and correspond directly to the Scripture.  We value praying from Scripture and using the language of Scripture.


d. The worship leader’s primary responsibility is to determine which songs to sing for which cycles.  There can be more than one song for every cycle.


e. The prayer leader must e-mail their chosen Scriptures in outline form to the worship leader at least 3 days before their scheduled watch.  The worship leader then adds the songs to the outline and e-mails the completed outline to all the team members at least 2 days before the scheduled watch.


f. Outlines should also be made available for the use of those in the prayer room during the watch.  The worship leader should make copies and put them at the foot of the stage for anyone to take.

Regarding the actual watch:

a. If there are details you feel would be beneficial for the people in the room to know regarding the prayer focus, feel free to address them directly and let them know what they are.  Do not explain the details within your prayer.  God already knows!


b. Pray to God.  Focus on asking instead of explaining or preaching or story-telling.  Speak directly to God and be more conscious that He is watching and listening than that others are watching and listening.


c. Pray positive prayers and avoid negative praying – the in-breaking of the positive rather than the removal of the negative.


d. Volume on the microphone.  We ask you to have some restraint so as not to sustain a high level of volume (shouting) when praying on the microphone.  We are not asking you to do away with all high volume but simply to consciously restrain it for the good of others.  You will be serving the people in the room better because they are not more engaged by continued shouting but rather by contrasts.  Aim at a moderate level and occasionally go to higher volume in projecting your prayers.  Because we are in a continual sound environment and seeking to go 24/7 until Jesus comes, we all need to make some compromises.  Also, do not shout over the choruses, but pray within the gaps or wait until the chorus is finished.


Worship Leader Guidelines
a. Begin playing with worship leader OF LAST SESSION at end of their session (i.e. during their last song) so that you can continue flow of worship.

b. If there needs to be a gap between sessions (i.e. – changing keyboard player – the facilitator should pray).

c. You have the primary responsibility to oversee the whole team and the flow of the watch.  You need to make sure that the team is adequately prepared for the watch. 
d. You are responsible for choosing the songs and typing them into the outline, which can then be e-mailed to the team at least two days before the watch.  You are not limited to just one song per cycle.  Include the chord progressions to be used on the outline as well.  The WL can then also copy the completed outline and make it available to those in the prayer room during the watch.
e. You are responsible to communicate well and often with your team members, and it is helpful to keep a roster of their phone numbers and e-mail addresses.
f. Lead the team briefings and debriefings as described in the section titled Briefings & Debriefings.
g. You are responsible for the worship team in general and the overall flow of the watch.  You are to:

h. Address problems with mechanics, skill level, etc.  How can the team grow musically and improve the flow of the harp and bowl?  What kind of goals can be set to see that the team continues to progress and does not get stuck in a rut?  What can be done to encourage the team to keep the vision before them and not grow weary?

i. Address problems with preparation, communication, and attitudes.

j. If someone on the team is having difficulty musically, the WL should speak to that person one-on-one to resolve the problem.  Is the problem with the song selection?  Do they need to practice more?  Do they need to take lessons to hone their skills more?
k. Help the worship team to grow and to become the best they can be as a team.  This means that you may have to address attitude problems or relational conflicts when they arise on the team.
l. Regarding the actual watch:
m. Provide musical direction during the watches, including chorus supervision, changes in dynamics, changes in the chord progressions, instrumental solos, selahs, etc.
n. Give direction through the cycles during the watch – i.e. initiating singing in the Spirit, initiating cycle changes, initiating warring in the Spirit, etc.

o. Communicate with the worship leaders leading the watches before and after yours, so that you can figure out the best way to transition.  Our goal is smoother transitions.
p. Helpful hints:

q. Linger over the known worship songs.  This helps hearts engage with God.
r. Try to engage in singing in the Spirit longer.  It helps to interject choruses – either spontaneous or from the known worship song – to keep people engaged in this part of the worship cycle.
s. Think about changing chord progressions to a relative minor in the middle of a chorus to help with dynamics.


Prophetic Singer Guidelines

a. Be very familiar with the scriptures being used for the watch and take time to study them and write down possible phrases and choruses to sing during the watch.
b. Become very familiar with the apostolic prayers and hymns of Revelation as these are useful in the harp and bowl model.
c. You should be in the room 30 minutes before the H&B session begins, to give yourself time to “acclimatize” to the gathering.
d. During the watch, take your direction from the WL and musicians as to the flow and timing of the songs/vocal elements of the watch.
e. Chorus leaders:  the worship leader will designate a chorus leader for each watch.  He/she will be responsible for initiating choruses along with the worship leader.  This will be especially helpful to train beginning prophetic singers.
f. Basic principles in antiphonal singing:

g. Sing short songs of 3 - 5 seconds that stay on the same theme of the isolated phrase so as to enhance its meaning in order for clear themes to emerge.

h. Sing one at a time.

i. Sing loudly or not at all.

j. Signal one another.  Lifting a finger or humming to signify you have the next song can be very helpful.

k. Avoid too much lag time between short phrases.
l. Do not feel pressured to find a harmony during known songs or spontaneous choruses.  To have more than one person singing the same part, especially melody, is good.  It helps bring a fuller sound and helps the people in the room to sing along.
m. If there is a chorus that the room responds to in a strong way bring it back several times during the worship cycle.  Many times fewer different choruses that are brought back several times can be more effective in bringing unity and focus in the room.
n. Do not sing over prayer leaders while they are praying.


Musician guidelines

a. Be familiar with the scriptures being used for the watch and be prepared to discuss them in the briefings.  You are expected to study and meditate on them during the week so that the entire team can be in agreement.
b. You are instrumental (no pun intended!) to the prophetic flow of the watch and will have the freedom at times to prophesy on your instruments!

